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Product Conceptual Design  

 

 

Step 0: 

Establish Customer Needs  

Step 1: 

Identify the primary function of the product 

Step 2: 

Create the Function Structure (FS) for the 

intended product 

(primary function, sub-functions) 

Step 3: 

Generate solution principles for each sub-

function using a Morphological Matrix (MM) 

Step 4: 

Generate 5-8 alternatives for product concepts 

by combining solutions from Step 3 

Step 5: 

Create a set of selection criteria to evaluate the 

alternatives in Step 4 

Step 6: 

Choose 1-2 feasible product concepts for further 

development, using the selection criteria 


